
WHAT YOU’LL LEARN
Develop AI policies and strategies that support
organisational goals.

Identify AI opportunities using evidence and risk
assessment.

Create and communicate an AI strategy aligned to
organisational priorities.

Evaluate AI solutions, balancing benefits, risks, and
organisational readiness.

Engage stakeholders and build support for AI adoption.

Monitor AI implementation and respond
to emerging technologies and trends.

BENEFITS FOR YOUR ORGANISATION

Equip leaders with the
knowledge needed to

navigate emerging
technologies confidently.

BUILD FUTURE-READY
LEADERSHIP

Identify opportunities for
efficiency, productivity and

growth.

DRIVE INNOVATION

Understand the ethical,
operational and reputational

considerations of AI adoption.

REDUCE RISK SUPPORT WORKFORCE
DEVELOPMENT

Ensure AI initiatives align with
organisational goals, values and long-
term priorities. 

DEVELOP STRATEGIC CAPABILITY

Create a culture that embraces
innovation while supporting

employee wellbeing and
engagement.

At The Apprenticeship College, we don't develop programmes in isolation.

Every programme is designed to support wider workforce development strategies,
helping organisations:

        Build capability

        Develop future leaders

        Create talent pipelines

        Improve organisational performance

        Prepare for the future of work

AI Leadership- Strategy
& Opportunity

Business Analyst

AI and Automation
Practitioner

Customer Service
Specialist

4 INTERACTIVE
VIRTUAL WORKSHOPS

1

Delivered through live online
sessions by experienced

specialists with expertise in
AI, leadership and

organisational development.

Sessions combine practical
insights, discussion and real-
world examples to support

meaningful learning and
workplace application.

2

PRACTICAL ASSIGNMENT

Knowledge is applied
within the workplace and
demonstrated through a

practical work-based
assessment. 

This enables learners to
explore real organisational

challenges and
demonstrate how AI

leadership can support
informed decision-making

and business improvement.

3

DURATION

The programme consists of 4
live online sessions and 1
work-based assignment,

typically completed within 4
weeks.

This focused approach enables
learners to develop practical
AI leadership knowledge and
apply their learning within the

workplace throughout the
programme.

4

FLEXIBLE DELIVERY
Designed to fit around work
commitments, providing a

practical and accessible way to
develop leadership capability

alongside existing professional
responsibilities. 

Learners can apply their
learning within their

organisation, helping to build
confidence, strengthen

decision-making, and create
impact while continuing to
fulfil their day-to-day role.

5

COST
This apprenticeship unit is

funded through the Growth and
Skills Levy. For levy-paying

employers, £750 will be drawn
from your levy pot, subject to

available funds.

For non-levy employers, the
programme is fully government
funded. Levy-paying employers

without sufficient levy funds
currently contribute 5% of the
cost, increasing to 25% from

August 2026, with the
government funding the

remainder.

6

WHO’S IT FOR?

This apprenticeship unit is
designed for leaders responsible
for the direction, governance and

oversight of AI. Available to
learners aged 19 and over, it

develops AI leadership literacy,
including AI capabilities, limitations
and organisational opportunities.

Particularly relevant for
organisations at an early stage of
AI adoption, it helps leaders build

foundational knowledge and
identify viable opportunities for

implementation.

WORKSHOP BREAKDOWN

Operational Leadership and
Stakeholder Engagement

Organisational
Development and Goals 

Implementation
and Risk

Project
Coaching

GOVERNMENT
FUNDED

AI LEADERSHIP
STRATEGY & OPPORTUNITY
Develop the knowledge and confidence to
lead AI adoption within your organisation
As Artificial Intelligence continues to transform industries,
organisations need leaders who can identify opportunities,
manage risks, and develop strategies that deliver real business
value.

Our AI Leadership: Strategy & Opportunity programme has been
designed for managers, aspiring leaders, and decision-makers who
want to understand how AI can support organisational growth,
innovation, productivity, and workforce development.

PROGRAMME OVERVIEW

PART OF A WIDER DEVELOPMENT JOURNEY YOUR JOURNEY.  YOUR WAY.
We take the time to understand the best journey for both the individual
and organisation- we can identify development pathways which will
support desired outcomes.

www.apprenticeship-college.co.uk

info@theapprenticeshipcollege.co.uk
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