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/// Great reflective, inclusive facilitation. Helped
everyone contribute and valued our interaction. I really
enjoyed this session and learnt from everyone. /// 
Thank you, Lisa, Imperial College London

At The Apprenticeship College, we are 
all about the learner! We break the mould 

of apprenticeship programmes, and each 

apprenticeship is designed to make a real 

difference through fun and innovative learning. 

We aim to build trusted partnerships with our 

clients and become a key 
part of your training delivery and 
enhance the performance and 

capabilities of your people.
We understand that employers have a 

choice in who they pick to deliver their 

apprenticeship training. That is why we 

provide a training experience that is 

different, memorable and impactful.

We don’t use the same trainer to deliver 

an entire programme, but have different 

specialist trainers delivering our workshops 

because we feel our learners deserve the 

best. All of our trainers deliver commercial 

training so our apprenticeship delivery is all 

of commercial quality.

Theatre based learning forms a part of all of 

our programmes, the amount depends on 

the subject area. We use professional actors 

to deliver scenario based training.

In a safe environment, learners are able 

to observe our actors recreate their world 

in front of their eyes and experience a 

real work situation with the purpose of 

developing your workforce.

There are a number of principles that 

guide and govern how we design and 

deliver learning. We take time up front to 

understand current capability and skills, 

and tailor the experience to meet the 

development needs of each individual on 

the programme.

The workshops will be delivered in an 

effective and creative way to build learner 

engagement, whilst also doing what it 

needs to do – building skills, knowledge 

and behaviours. The experiences will aim to 

meet all learning preferences, using a range 

of techniques – face to face sessions, live–

virtual sessions, coaching and peer learning, 

to suit the topic, context and desired 

outcome. Every module, conversation and 

activity will aim to make a difference, have 

‘real-world’ context and be immediately 

actionable back in the day job.

Learners are supported at every stage of their 
journey – we want individuals to feel they can 
ask the questions and seek the help they need 
to get the results they want. We are proud to 
say that we have a 99% success rate at End 
Point Assessment, with 97% of our learners 
achieving a distinction or merit.
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Whilst completing this programme you 
must have access to the following:

• Microsoft Business licence 3 or 5

• Co-Pilot licence (not the free one) 
• $20 per month per person

Course Summary
Level: 				    4

Duration: 			   15 months 
				    with 1 month sampling assessment

Levy value:			   £18,000 

Co-funded value: 		  £900

Induction: 			   1

Workshops: 			   11

Skills coaching: 		  14 coaching sessions & continuous support

Supplementary learning: 	 online

AI and automation 
practitioner Programme 
Overview and Skills Developed
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The Apprenticeship College’s AI and Automation 
Practitioner Level 4 programme is designed for the 
people who make work happen – not just the people 
who manage technology, our programme is built on 
a simple truth: AI and automation only deliver value 
when the human element is strong. This is a programme 
for humans in the workplace – the people who shape 
decisions, remove friction, and set the tone for 
responsible change. It builds practical leadership in a 
modern workplace: how to spot where work gets stuck, 
choose what to automate (and what not to), and use 
AI responsibly to improve flow, quality, and decision-
making. Rather than chasing tools, apprentices learn a 
disciplined method that keeps outcomes, ethics, and 
people at the centre – with clear ownership, sensible 
governance, and testing before scaling.

Delivered as a sequenced 11 workshop journey, the 
programme turns learning into workplace results. 
Apprentices produce tangible artefacts employers can 
trust – from opportunity shortlists and process maps to 
options appraisals, controlled prototypes, test evidence, 
and adoption plans backed by stakeholder feedback. 
Whether you’re registering for yourself or developing 
capability across your team, this is a practical route to 
confident, human led AI and automation adoption that 
strengthens performance without losing the plot.

This programme builds practical capability to identify, 
design, implement, test and govern AI and automation 
improvements in real workplace workflows. It is a strong 
fit for employers developing capability across all areas 
of a business through the human approach – roles that 
sit close to the work and can turn learning into better 
throughput, fewer errors, and safer decision-making.

Why this works best as a leadership-led programme 
(not an IT-led initiative)

Many organisations default AI and automation to IT. 
IT is essential, but when the work is framed as “a tech 
project”, employers often get tools without adoption, 
pilots without scale, and activity without benefits.

A leadership lens delivers stronger outcomes because it:

•	 Starts with value and priorities – selecting the right 
problems, defining measurable benefits, and making 
trade-offs explicit before any build.

•	 Builds safe capability across the business – 
embedding governance, assurance and responsible 
use so adoption does not create avoidable risk.

•	 Drives sustainable change – focusing on 
roles, workflows, decision rights and habits so 
improvements stick.

IT remains a key partner for security, data, integration 
and architecture. Leadership owns the outcomes 
– because the outcomes live in the workflows, not 
the tools. An employee in this occupation will be 
responsible for identifying opportunities to improve 
workflow efficiency and productivity using digital tools. 

They will analyse current systems and processes, make 
recommendations utilising low-or no-code solutions 
including AI-driven automations. They will support 
with user adoption, facilitating the responsible, safe 
and ethical use of AI, automation and digital solutions, 
ensuring they align with organisational policies and 
user needs.

If you have teams experiencing manual workarounds, 
rework, slow approvals, or pressure to adopt AI safely, 
this apprenticeship provides a structured route to 
build capability and deliver measurable workplace 
improvements.

As part of the programme you will gain necessary 
skills to complete a meaningful project that is aligned 
to an individual’s role, department and business. 
Through that journey the skills will be transferable to 
additional improvement projects, therefore making a 
substantial difference to the organisation.

/// Learning new tools and techniques to 
problem solve has been really beneficial 
for me and can now apply models to 
my day-to-day to boost continuous 
improvement ways of working. /// LEARNER

/// The continuous improvement skills have 
been very helpful and I have actually been 
assigned more projects outside of the 
apprenticeship after the work I did on my 
project for the apprenticeship coursework. 
/// LEARNER
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Every apprenticeship programme 
we deliver can be facilitated via a 
blended approach – face to face 
and/or live-virtual delivery. Each 
workshop covers a specific topic 
area designed to build knowledge, 
develop key skills and behaviours 
needed towards end point 
assessment. Each workshop is 
designed carefully to enhance the 
capabilities of the learner and to 
be utilised as soon as they return 
to work. 

WORKSHOPS

FUNCTIONAL SKILLS

Learners will be supported by one 
of our Functional Skills Tutors who 
will ensure individuals are equipped 
to complete the English and Maths 
at the appropriate level.

NOTE: Full titles and workshop descriptions 
can be found on the following pages

PROGRESS REVIEWS are carried out 
every 12 weeks to assess progress and 
plan next steps

All of our learners are supported 
by a dedicated Skills Coach. They 
will support  and guide learners 
through the learning journey. There 
will be a number of assessment 
tasks, activities and projects to be 
completed as part of the learning 
journey to ensure all knowledge, 
skills and behaviours are met for 
the apprenticeship standard. 

SKILLS Coaching
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/// Change is constantly 
happening in today’s 
workplace, and managing it 
effectively is one of the most 
important jobs we can have. We 
learnt a lot of skills, models, 
and approaches to managing 
change today and it will be 
extremely useful in my role. /// 
Rob MDS

WORKSHOP 1 
Strategic and Ethical Adoption of 
AI and Automation
In this workshop, judgement is applied to 
responsible adoption decisions – for example, 
deciding when automation is appropriate, 
what must remain human-led, and how to 
prevent unintended harm. Apprentices practice 
surfacing ethical and workforce impacts early 
(fairness, transparency, role changes, wellbeing), 
translating these into practical adoption 
safeguards such as leadership principles, clear 
accountabilities, and communication strategies 
that build trust rather than fear.

WORKSHOP 4 
AI and Automation Fundamentals 
for the Workplace
In this workshop, judgement is applied to 
AI literacy for practical decision-making 
– understanding what AI can and cannot 
do, and what risks emerge when it is used 
inappropriately. Apprentices compare 
deployment approaches (on-premise, cloud, 
third-party), consider data sensitivity and 
vendor constraints, and practise explaining 
limitations in plain language to non-technical 
stakeholders. The emphasis is on choosing the 
right type of capability (rules, automation, AI 
assistance) and maintaining human oversight.

WORKSHOP 5 
Human-Centred Design and 
User Requirements
In this workshop, judgement is applied to 
requirements and human-centred design – 
deciding what the solution must achieve for 
different user groups, including accessibility 
and inclusion needs. Apprentices practise 
eliciting requirements, defining clear outcomes 
and acceptance criteria, and translating user 
pain points into solution behaviours that can 
be tested. The focus is on preventing the 
common failure mode of building an impressive 
automation that users do not trust, cannot 
access, or do not adopt.

WORKSHOP 6 
Low-and No-Code Automation Tools 
in Practice
In this workshop, judgement is applied to build 
quality and operational safety in low-and no-
code solutions. Apprentices practise selecting 
appropriate tools and connectors, designing 
resilient flows (error handling, logging, retries), 
and making security-conscious configuration 
choices (permissions, access, data handling). 
The focus is on maintainability – building 
automations colleagues can understand, 
support, and improve rather than fragile one-
person solutions.

WORKSHOP 10 
Stakeholder Engagement, Training, 
and Change Adoption
In this workshop, judgement is applied to 
adoption, enablement, and change delivery 
– deciding how to communicate change, 
train users, and sustain new ways of working. 
Apprentices practise translating technical 
concepts into accessible language, designing 
user guidance, and supporting stakeholders 
through concerns and resistance. The focus 
is on making change stick through feedback 
loops, clear ownership, and practical measures 
of adoption and realised value.

WORKSHOP 9 
Governance, Assurance, and 
Risk Management
In this workshop, judgement is applied to 
governance and assurance – ensuring solutions 
remain ethical, compliant, and secure over 
time. Apprentices practise structured risk 

WORKSHOP 7
AI Prompting, Integration, and 
Applied Use Cases
In this workshop, judgement is applied to prompt 
design, evaluation, and safe AI use Apprentices 
practise crafting prompts for summarisation, 
extraction, drafting, and decision support, 
then iterating based on quality checks and real 
user needs. The emphasis is on defining what 
“good” looks like, recognising hallucinations 
or omissions, and deciding when AI support 
is appropriate versus when a deterministic 
workflow or human review is required.

WORKSHOP 8
Testing, Evaluation, and Iteration 
of AI Solutions
In this workshop, judgement is applied to testing 
strategy and iterative improvement – selecting 
the right tests, interpreting results, and deciding 
what to fix now versus later. Apprentices practise 
designing test cases (including edge cases), 
running user testing, capturing feedback, and 
refining solutions while protecting reliability, 
accessibility, and security. The focus is on 
evidence-led iteration that makes solutions safer 
and more dependable before wider rollout.

WORKSHOP 3
Process Mapping and Workflow Analysis
In this workshop, judgement is applied 
to diagnosis and feasibility – separating 
symptoms from root causes and deciding 
whether automation will genuinely improve 
outcomes. Apprentices practise mapping 
work end-to-end (handoffs, rework loops, 
bottlenecks, data duplication), assessing 
process maturity, and identifying where issues 
are caused by unclear rules, missing data, or 
training gaps rather than the absence of a tool. 
The goal is a realistic improvement path that 
avoids automating broken processes.

WORKSHOP 2
Identifying Automation Opportunities 
and Building the Business Case
In this workshop, judgement is applied to 
opportunity selection and prioritisation – 
distinguishing a tempting idea from a viable 
automation candidate. Apprentices learn to 
baseline the current state, identify measurable 
benefit, estimate effort and risk, and make 
evidence-based recommendations that leaders 
can act on. The core skill is building a defensible 
business case that balances value (time saved, 
error reduction, service improvement) with 
constraints (data quality, process maturity, 
budget, change load).
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End Point Assessment
Assessment method 1: 
Project report.

Pass or Distinction

Assessment method 2: 
Professional discussion underpinned by 
a portfolio of evidence.

Pass or Distinction
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assessment, documenting decision-making, 
considering bias and disproportionate impacts, 
and planning monitoring for drift, emerging 
vulnerabilities, and degraded performance. 
The focus is on auditability and accountability 
– being able to explain what the system does, 
why it was designed that way, and how issues 
will be detected and addressed.

 Workshop 11 THEATRE BASED LEARNING

Stakeholder Communication
In this theatre-based workshop, individuals 
have an opportunity to understand and 
put into practice the skills required to 
effectively communicate with teams, this 
includes giving feedback and presenting. 
The workshop will cover Interpersonal 
skills, communicating in different forms 
(verbal, written, non-verbal and digital), 
how to manage meetings (there will be 
theory and practice of this), understanding 
the impact of and how to demonstrate 
active listening and how to engage 
different audience types.



You have to 
take the journey 
to reach 
the destination

All of our development programmes, 

whether that be an apprenticeship, 

a shorter commercial course or a 

one day workshop are all designed 

to work together to deliver a 

development path for any workforce 

and their career aspirations. 

The Apprenticeship College will 

develop a learning journey that 

achieves the expectations of the 

learner and the employer.

Our AI and Automation Practitioner 

programme is ideal for those 

employers using AI tools to support 

their day to day job tasks. 

Our Apprenticeship College learning offer 
covers a wide variety of knowledge, skills 
and behaviours and can cater for any level or 
job role in any industry. Anyone from senior 
directors, mid-level managers, operations 
assistants or new employees can benefit from 
our commercial sessions. 

They are designed to compliment our 
apprenticeship programmes too and can add 
value and dimension to the apprenticeship 
delivery. They can also be delivered as 
stand-alone workshops and support ongoing 
learning and development.

We have a number of workshops that can 
be added to our programmes, or be 
delivered before or after an individual 
completes the AI and Automation 
Practitioner apprenticeship. 
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Advanced Presentation and 
Public Speaking Skills

Managing 
Stress

motivational 
leadership

Networking 
Successfully 

Business 
Improvement
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