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At The Apprenticeship College, we are

all about the learner! We break the mould

of apprenticeship programmes, and each
apprenticeship is designed to make a real
difference through fun and innovative learning.
We aim to build trusted partnerships with our
clients and become a key ‘ -
part of your training delivery and
enhance the performance and
capabilities of your people.
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THE APPRENTICESHIP &
COLLEGE
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/// GREAT REFLECTIVE, INCLUSIVE FACILITATION. HELPED

EVERYONE CONTRIBUTE AND VALUED OUR INTERACTION. | REALLY
ENJOYED THIS SESSION AND LEARNT FROM EVERYONE. //
THANK YOU, LISA, IMPERIAL COLLEGE LONDON

We understand that employers have a
choice in who they pick to deliver their
apprenticeship training. That is why we
provide a training experience that is
different, memorable and impactful.

We don’t use the same trainer to deliver

an entire programme, but have different
specialist trainers delivering our workshops
because we feel our learners deserve the
best. All of our trainers deliver commercial
training so our apprenticeship delivery is all
of commercial quality.

Theatre based learning forms a part of all of
our programmes, the amount depends on
the subject area. We use professional actors
to deliver scenario based training.

In a safe environment, learners are able
to observe our actors recreate their world
in front of their eyes and experience a
real work situation with the purpose of
developing your workforce.

There are a number of principles that
guide and govern how we design and
deliver learning. We take time up front to
understand current capability and skills,
and tailor the experience to meet the
development needs of each individual on
the programme.

The workshops will be delivered in an
effective and creative way to build learner
engagement, whilst also doing what it
needs to do - building skills, knowledge
and behaviours. The experiences will aim to
meet all learning preferences, using a range
of techniques - face to face sessions, live-
virtual sessions, coaching and peer learning,
to suit the topic, context and desired

outcome. Every module, conversation and
activity will aim to make a difference, have
‘real-world’ context and be immediately
actionable back in the day job.

Learners are supported at every stage of their
journey - we want individuals to feel they can
ask the questions and seek the help they need
to get the results they want. We are proud to
say that we have a 99% success rate at End
Point Assessment, with 97% of our learners
achieving a distinction or merit.
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ND SKILLS DEVELOPED

/// LEARNING NEW TOOLS AND TECHNIQUES T0 PROBLEM
SOLVE HAS BEEN REALLY BENEFICIAL FOR ME AND CAN NOW
APPLY MODELS TO MY DAY-T0-DAY T0 BOOST CONTINUOUS

IMPROVEMENT WAYS OF WORKING. /// LEARNER

/// THE CONTINUQUS IMPROVEMENT SKILLS HAVE BEEN VERY

HELPFUL AND | HAVE ACTUALLY BEEN ASSIGNED MORE PROJECTS
OUTSIDE OF THE APPRENTICESHIP AFTER THE WORK | DID ON MY

PROJECT FOR THE APPRENTICESHIP COURSEWORK. // LEARNER
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PROGRAMME OVERVIEW

COURSE SUMMARY
@ LEvEL 4
© ouraTION: 18 MONTHS PROGRAMME LEARNING
& 3 MONTHS END POINT ASSESSMENT
@ LEVY VALUE: £18,000
@ Co-FUNDED VALUE: £900
© inoucTion: 1
Q) WORKSHOPS: 12
 SKILLS COACHING: 18 COACHING SESSIONS & CONTINUOUS SUPPORT

0 SUPPLEMENTARY LEARNING: ONLINE

EXAMPLES OF RELEVANT JOB ROLES

Business Analyst ¢ IT Business Analyst ¢ Business Systems Analyst
Requirements Analyst/Engineer * Business Process Analyst

IT roles involved in reviewing and improving IT systems to benefit the management of a business
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LEARNER
JOURNEY

S WORKSHOPS

SKILLS COACHING SKILLS COACHING SKILLS COACHING SKILLS COACHING SKILLS COACHING

WORKSHOP 1

v

BUSINESS
FUNDAMENTALS PT. 1

WORKSHOP 2 WORKSHOP 3
T B

BUSINESS
FUNDAMENTALS PT. 2

BUSINESS
FUNDAMENTALS PT. 3

Every apprenticeship programme
we deliver can be facilitated via a
blended approach - face to face
and/or live-virtual delivery. Each

WORKSHOP 6

SKILLS COACHING

WORKSHOP 5

WORKSHOP 4

workshop covers a specific topic r
area designed to build knowledge, STAKEHOLDER ANALYSIS
- - AND MANAGEMENT

develop key skills and bghawours SKILLS COACHING EATRE BASED LEARNING HEATRE BASED LEARNING
needed towards end point R
assessment. Each workshop is | B BUSINESS COMMUNICATION INVESTIGATION
designed carefully to enhance the BUSINESS PROGESS + SKILLS COACHING SESSION TECHNIQUES
capabilities of the learner and to MODELLING & GAP ANALYSIS
be utilised as soon as they return
to work. SKILLS COACHING

®
.3 SKILLS COACHING
All of our learners are supported
by a dedicated Skills Coach. They
will supseR cnd auide [Eemars DIGITAL LEARNING SKILLS COACHING SKILLS COACHING SKILLS COACHING DIGITAL LEARNING
through the learning journey. There ° ° o °
will be a number of assessment r r r r
tasks, activities and projects to be BUSINESS REQUIREMENTS ENGINEERING DATA BUSINESS IMPACT
completed as part of the learning ACCEPTANCE AND MANAGEMENT MODELLING ASSESSMENT
journey to ensure all knowledge,
skills and behaviours are met for SKILLS COAGHING
the apprenticeship standard.

o
G FUNCTIONAL SKILLS
Learners will be supported by one SKILLS COACHING SKILLS COACHING SKILLS COACHING SKILLS COACHING SKILLS COACHING WORKSHOP 12

of our Functional Skills Tutors who
will ensure individuals are equipped
to complete the English and Maths
at the appropriate level.

PROGRESS REVIEWS are carried out
every 12 weeks to assess progress and
plan next steps

NOTE: Full titles and workshop descriptions
can be found on the following pages
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END POINT
ASSESSMENT

USING Al FUNDAMENTALS
FOR BUSINESS
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/// CHANGE IS CONSTANTLY
HAPPENING IN TODAY'S
WORKPLACE, AND MANAGING IT
EFFECTIVELY IS ONE OF THE MOST
IMPORTANT JOBS WE CAN HAVE. WE
LEARNT A LOT OF SKILLS, MODELS,
AND APPROACHES TO MANAGING
CHANGE TODAY AND IT WILL BE
EXTREMELY USEFUL IN MY ROLE. //
ROB MDS LONDON
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INDUCTION

The first session introduces the
programme in detail, giving an overview
of each workshop. We also complete
the formal enrolment paperwork

and demonstrate the online learning
environment. This will begin the
development journey by understanding
and exploring learning styles.

WORKSHOP 1
BUSINESS FUNDAMENTALS PART 1_

This workshop focuses on the activities
a business analyst performs. You wiill
establish the role of a business analyst
and how working with key stakeholders
will improve business systems.

WORKSHOP 2
BUSINESS FUNDAMENTALS PART 2

This workshop follows on from part
1 and focuses on the methodologies,
technology and industry trends used
across the sector.

WORKSHOP 3
 BUSINESS FUNDAMENTALS PART 3

This workshop follows on from part 1
and 2 and focuses on legislation and
industry standards. You will explore
these key standards and how they are
implemented into organisations.

@ WORKSHOP 4 theatre aseo Learne
INVESTIGATION TECHNIQUES

This workshop focuses on the range

of investigate techniques including
internal and external environmental
analysis. You will focus on the
advantages and disadvantages of the
technigues being used.

WORKSHOP &

STAKEHOLDER ANALYSIS
AND MANAGEMENT

This workshop focuses on engaging
with internal and external stakeholders.
You will explore techniques to support
how to interact with both internal and
external stakeholders.

@ WORKSHOP 6 theaee easen earnine
BUSINESS COMMUNICATION

This workshop focuses on

communicating effectively in a range of
situations with different stakeholders.
You will learn techniques to suit both
internal and external stakeholders in
building positive relationships.

WORKSHOP 7

BUSINESS PROGESS MODELLING AND
GAP ANALYSIS

This workshop focuses on the
importance of process modelling from
an organisational view. You will explore
different approaches to business
processes including the purpose and
activities of a gap analysis.

WORKSHOP 8
BUSINESS ACCEPTANCE

This workshop focuses on the role a
business analyst facilitates business
change and acceptance. You will work
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through phases of testing those changes.

WORKSHOP 9

REQUIREMENTS ENGINEERING
AND MANAGEMENT

This workshop focuses on techniques
to elicit requirements and the
importance of those requirements.
You will explore how to prioritise those
requirements and how they support
requirement engineering.

WORKSHOP 10
DATA MODELLING

This workshop focuses on user
experience, accessibility and useability
in the design of digital solutions. You will
also explore the value of data within an
organisation and how data needs are
considered in business improvement.

WORKSHOP 11

BUSINESS IMPACT ASSESSMENT

This workshop focuses on the
purpose and importance of business
change and the concepts of benefits
realisation and management . you will
gain insight into cost/benefit analysis
for business change.

WORKSHOP 12
USING A FOR BUSINESS _

This workshop focuses on using

basic fundamentals of using Al within
business systems and functions to the
potential of the organisation.

[ZJEND POINT ASSESSMENT

Assessment method 1:
Project proposal with presentation

and questioning.

Pass or Distinction

Assessment method 2:
Professional Discussion underpinned
by portfolio.

Pass or Distinction
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YOU HAVE TO
TAKE THE JOURNEY

THE DESTINATION

All of our development programmes,
whether that be an apprenticeship, a
shorter commercial course or a one
day workshop are all designed to work
together to deliver a development
path for any workforce and their
career aspirations.

The Apprenticeship College will
develop a learning journey that
achieves the expectations of the
learner and the employer.

Our Business Analyst programme
is ideal for more senior managers
within a business, but this does not
mean their learning has to stop on
completion.

Business Analyst L4

A T T T R

Our Apprenticeship College learning offer
covers a wide variety of knowledge, skills
and behaviours and can cater for any level or
job role in any industry. Anyone from senior
directors, mid-level managers, operations
assistants or new employees can benefit from
our commercial sessions.

They are designed to compliment our
apprenticeship programmes too and can add
value and dimension to the apprenticeship
delivery. They can also be delivered as
stand-alone workshops and support ongoing
learning and development.

We have a number of workshops that can
be added to our programmes, or be
delivered before or after an individual
completes the Business Analyst
apprenticeship.

MOTIVATIONAL
LEADERSHIP

BUSINESS
IMPROVEMENT

7/
%
_
.
%
%
%
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MANAGING NETWORKING
STRESS SUGCESSFULLY

ADVANCED PRESENTATION AND
PUBLIC SPEAKING SKILLS
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acC

the
apprenticeship
college

www.apprenticeship-college.co.uk
020 36514747
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