OPERATIONS
& DEPARTMENT
MANAGER CMI LEVEL 5
Delivered in partnership with

The MDS Level 5 Management Apprenticeship
programme is delivered as a partnership between MDS
and the Apprenticeship College and can be funded via
the apprenticeship levy. It is certified by the Chartered
Management Institute. One of the benefits of being
a Member of MDS is you have access to the Level 5
Apprenticeship in Leadership and
Management. This is a programme
that many of you would associate
with the graduate scheme
provided by MDS, however we
are delighted to offer this
programme to MDS Member
companies own employees.

/// The actor’s performances and their use in the workshop
was excellent. Being able to practice the workshop content
in real life situations really consolidated and provided
more depth to my learning. /// Hugh, MDS Trainee
This training has been developed
with apprenticeship specialist The
Apprenticeship College and tailor-made
with the food and fresh produce industry
in mind. The programme is ideal for those
showing leadership potential within your
business and has a proven track record
of challenging individuals to develop a
deeper understanding of what is required
to become a leader in the sector.
The full two-year programme costs
£7,000 and includes five added value
workshops offered exclusively to MDS
Members.
Member companies who pay the
apprenticeship levy can use funds from
their levy pot to fund this programme
completely. Non-levy paying businesses
can also access this training for a cost of
just £350 per learner. The programme
begins in April and October each year.
However, if there are enough learners
within your business or a group of
members to create an extra cohort, start
dates can be flexible.
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A little bit about The Apprenticeship
College…
They provide a training experience that
is different, memorable, and impactful.
They do not use the same trainer to
deliver an entire programme but have
different specialist trainers delivering our
workshops because we feel this offers
a broader level of learning. All trainers
are experienced in delivering commercial
training and so the apprenticeship
delivery is of the highest quality.
Theatre based learning forms a part of all
programmes, and professional actors are
used to deliver scenario-based training.
In a safe environment, your employees
can observe the actors recreate
their world in front of their eyes and
experience a real work situation with the
purpose of developing your workforce.
There are several principles that guide
and govern how the training is designed
and delivered. Time is taken up front
to understand current capability and
experience and tailored to meet the
development needs of everyone on the
programme.

The workshops are delivered in an effective and creative way
to build engagement, whilst also doing what they need to do
– building knowledge, skills and behaviours. The experiences
will aim to meet all learning preferences, using a range
of techniques: face to face sessions, live–virtual sessions,
coaching and peer learning, to suit the topic, context and
desired outcome. Every module, conversation and activity
will aim to make a difference, have ‘real-world’ context and
be immediately actionable back in the workplace.

Operations and Departmental Manager Level 5
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/// Trainers and coaching staff
plan teaching carefully so that
apprentices develop their skills in a
logical sequence. They make activities
interesting and stimulating so that
apprentices can recall what they have
learned. /// Ofsted 2020

Effective leaders develop effective teams
which is key to operational success and
the desired outcome of any business.
Senior managers who have the capability
and drive to make a difference and
change to happen are who you want to
be leading your business forward. True
leaders will coach and mentor their
teams developing strategy as well as day
to day management.
Learners that complete this programme
will have a comprehensive understanding
of delivering against operational plans
and projects, leading, and managing
teams as well as effectively achieving
operational goals.

It is designed for employees who manage
teams and operations or projects to
achieve specific goals and objectives as
part of the overall strategy of a business.
Learners on this programme will manage
a department, team, or lead projects,
therefore having an influence on the
operational delivery of the organisation.
The apprenticeship is thematic. The
training is designed to improve personal
effectiveness and communication skills
as well as building leadership capabilities
and developing teams that deliver. This
programme is delivered with a Chartered
Management Institute (CMI) qualification
in Leadership and Management.

The Operational and Departmental
Manager apprenticeship is accredited
by the Chartered Management Institute
(CMI).

Course Summary
Level
DuratioN
Levy value
Co-funded value
Induction
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Masterclasses
Workshops
Skills coaching
Supplementary
learning

5
24 months
£7,000
£350
1
1
18
4 sessions and
continuous support
online digital sessions

Examples of Relevant job roles (BUT NOT LIMITED TO)
Operations Manager • Regional Manager • Divisional Manager • Department Manager •
Group Manager • Senior Manager • Specialist Manager
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Workshop 12

Learner
Journey

Workshop 11
Business
Improvement

Workshop 9
22

Operational Management

All learners are supported by a dedicated Skills
Coach. They will support individuals through
the learning journey, be there to answer any
questions, assess all work produced and guide
each learner to a successful outcome.

All government funded apprenticeship
programmes require learners to achieve the
appropriate standard of Maths and English.
Learners will be supported by one of our
Functional Skills tutors if they do not already
hold these qualifications, who will ensure
individuals are equipped to complete the Maths
and English.
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25
Workshop 14

Embedding learning from
previous workshops (half
day)

18
KNOWLEDGE TASK

17

Advanced
Presentation
Skills

Managing Performance and Appraisals part 1

Skills Coaching Session

19

Operational
Management and
Strategic Planning

16

KNOWLEDGE ASK

27

Mentoring and
Coaching Models

Learning Evaluation 2

28

Month 12

Workshop 15
Managing Performance and Appraisals part 2

KNOWLEDGE TASK
15

Advanced Presentation
Skills / PowerPoint

Workshop 16

29

Management, Engagement,
and Interpersonal Skills

Change Management (half day)

30

14

KNOWLEDGE TASK
Change Management
Models and Plans

Functional Skills Session
if required

Skills Coaching Session

13

31

Embedding learning from
previous workshops (half day)

Skills Coaching Session
Embedding learning from previous
workshops (half day)

12

Workshop 5

11

Inclusion & Diversity (theatre-based
learning) - (half day)

KNOWLEDGE TASK

Learning Evaluation 3
Month 18

36

06

Learning Evaluation 4
Workshop 2
Functional Skills Session

Review portfolio,
Mock knowledge
test, Mock interview

38

between month 21 & 24

04

Motivational Leadership

END POINT ASSESSMENT PREPARATION

37
05

Workshop 3
Project Development and Control

Financial Management

35

Evaluate Project Management
Tools & Techniques

07

Workshop 18

34

KNOWLEDGE TASK

08
Workshop 4

33

Financial Management,
setting & reviewing budgets,
financial forecasting

Collaborative Working and
Sharing Best Practice

09

where required

Information Based Decision Making

KNOWLEDGE TASK

10

Functional Skills Session

Problem Solving
and Decision
Making

Month 6

Workshop 17

32

KNOWLEDGE ASK

Learning Evaluation 1

Managing Individual and
Team Performance

Functional Skills

24

26

Management
Communication
(theatre-based
learning)

Workshop 6

Skills Coach

23

20

Workshop 8

Workshops

Workshop 13
Managing and Developing Talent

21

Workshop 7

Each workshop covers a specific topic area
designed to continue to build knowledge,
developing key skills and behaviours needed
to be an effective Leader. The workshops are
designed carefully to enhance the capabilities
of the learner and to be utilised as soon as they
return to work.

Delegation
(half day)

Workshop 10

Every apprenticeship programme we
deliver can be facilitated via a blended
approach – face to face and/or live,
virtual delivery.

The Operations and Departmental Manager
programme is delivered over a 24 month period.
The learning programme is made up of a series
of workshops led by our commercial level,
specialist trainers delivering on their area of
expertise.

Handling Difficult
Conversations (theatrebased learning)

39
03

END POINT ASSESSMENT

40

if required

Workshop 1
Developing Your Role as a Manager

02

01

Induction and
Masterclass

41

live ASSESSMENT
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Induction
The first session introduces you to the
programme in detail, giving an overview
of each workshop. We also complete
the formal enrolment paperwork
and demonstrate the online learning
environment. This will begin your
development journey by understanding and
exploring learning styles.

Masterclass
Following the induction our guest speaker
delivers a Masterclass on what makes
an inspirational leader and what impact
inspirational leadership can have on a
business and organisational strategy. The
Masterclass kicks off the programme
and provides an insight into what can be
achieved from taking part in the learning
journey.

WORKSHOP 1
DEVELOPING YOUR ROLE
AS A MANAGER

/// She was super engaging. She
had energy all day. She cared what
everyone had to say. She made me
feel very comfortable with all
the tasks. /// Esme, MDS Member
Company

This workshop will cover setting
personal objectives and creating a
personal development plan. We will
look at different leadership styles and
the importance of self–awareness and
personal effectiveness in the workplace.
It covers different time management and
organisational techniques and how to
apply these effectively.

WORKSHOP 2
Motivational Leadership

WORKSHOP 3
Project Development
and Control
This workshop focuses on the skills
required to manage projects. Exploring
how to manage resource, project planning,
how to allocate tasks and understanding
how to identify risks and issues. It also
introduces practical tools like GANTT
and PERT charts and will talk through the
project that will need to be completed
to receive the Level 5 Operational/
Departmental Manager Apprenticeship
standard.

WORKSHOP 4
Managing Individual
and Team Performance
In this workshop we explore organisational
objectives, how to create a positive work
environment and developing working
relationships. It also looks at understanding
and utilising key policies and procedures
around managing a team including
sickness, welfare & absence management.
We will explore how to manage remote
workers and multiple teams.

WORKSHOP 5
Inclusion & Diversity
This workshop explores how to manage
and promote a culture of equality, diversity
& inclusion. It explores the organisational
culture and encourages one to evaluate
the current practices, linking them to the
Equality Act 2010, types of discrimination
and unconscious bias.

This workshop complements the main
Apprenticeship Programme by developing
own awareness of leadership styles and the
impact this has on the way they lead and
manage others. It focuses on key leadership
skills, differences between leaders &
managers and explores how MBTI can
support individual leadership effectiveness.
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WORKSHOP 6 & 7
2-DAY WORKSHOP

Advanced Presentation Skills
This workshop focuses on how to deliver
effective presentations in the workplace.
It will include tips on structure, content,
engaging your audience, dealing with
nerves etc. Day 1 will emphasise the soft
skills and IT skills to deliver an effective
presentation and will be delivered by two
expert trainers. Day 2 will give plenty of
opportunities to practice with input from
an expert trainer and actor. It will make
use of techniques such as self-reflection
and peer / trainer feedback to evaluate
and hone own presentation skills.

WORKSHOP 8
THEATRE BASED LEARNING

Management Communications
In this theatre-based workshop,
individuals have an opportunity to
understand and put into practice
the skills required to effectively
communicate with teams, this includes
giving feedback and presenting. The
workshop will cover Interpersonal Skills,
communicating in different forms (verbal,
written, non-verbal and digital), how to
manage meetings (there will be theory
and practice of this), understanding the
impact of and how to demonstrate active
listening and how to engage different
audience types.

WORKSHOP 9
Operational Management
This workshop will cover approaches on
how to create department and business
plans and how to deliver objectives. We
will explore setting key performance
indicators (KPIs), how to drive
continuous improvement, understanding
and using management systems and
how to manage data securely. We
explore how to be fully commercially
aware, producing reports and providing
management information to the rest of
the business.
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WORKSHOP 10
Business Improvement
This workshop explores the key methods
and processes to support business
improvement and includes techniques
such as Lean, Six Sigma, Kanban and
systematic planning. It provides the skills
and the toolkit to carry out strategic level
improvements to any business.

WORKSHOP 11
Delegation
This workshop focuses on how to delegate
and enable delivery through others in the
team. We will look at effective delegation
skills and the appropriate processes
to follow when delegating. The links
between empowerment and delegation are
explored.

WORKSHOP 12
THEATRE BASED LEARNING

Handling Difficult
Conversations
This theatre-based workshop focuses
on the ability to undertake difficult
conversations, understanding the factors
that escalate situations, how to deliver
messages in an appropriate way, how to
effectively use listening and questioning
to neutralise situations and how to give
and receive feedback.

WORKSHOP 13
Managing and Developing
Talent
This workshop will cover how to recruit
people and how to manage talent and
individual and team performance. We
will look at how to develop, build and
motivate teams and how to effectively
delegate to provide continuous
improvement within the team, ensuring
this is managed in a fair and inclusive way.

/// Change is constantly happening in today’s workplace,
and managing it effectively is one of the most important
jobs we can have. We have learnt a lot of skills,
models, and approaches to managing change today and it
will be extremely useful in my role. /// Rob, MDS Trainee

Operations and Departmental Manager Level 5
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/// Explained each of the core
learnings effectively and developed
our answers through questioning our
thoughts. Made the course really
engaging and thought provoking.
Addressed issues head on. /// Emma
MDS Trainee

WORKSHOP 14

WORKSHOP 17

Managing Performance
and Appraisals Part 1

Information Based
Decision Making

This workshop will focus on how to
deliver positive and developmental
feedback, coaching and mentoring and
how to conduct an appraisal performance
review. The session includes tips on
asking the right questions at the right
time.

WORKSHOP 15
THEATRE BASED LEARNING

Managing performance
and Appraisals Part 2
In this theatre-based workshop there
is the opportunity to observe various
scenarios focusing on managing
individual performance including an
appraisal and performance review. This
is an opportunity to put into practice the
skills covered in the previous workshop.

WORKSHOP 16
Change Management

During this workshop we focus on the
ability to solve problems and make
decisions in both technical and peoplebased scenarios. It will explore a variety
of approaches and will look at the
impact of applying different techniques
to help meet challenges constructively
and productively and on how to draw
conclusions and analyse data to help
make decisions. We cover how to ensure
data is valid, reliable and relevant and
finally, the workshop will look at how
managers present information and data
and communicate business decisions in
the most effective way.

WORKSHOP 18
Financial Management
This workshop covers financial systems
and controlling them, how to understand
profit and loss (P&L) reports, balance
sheets and financial statements. We will
also look at budgetary processes and
frameworks and the variables between
different organisations and how to
monitor, control and evaluate.

This workshop focuses on how to
initiate and manage change covering
the key elements of effective change
management communication. We will
look at change management models and
evaluate their relevance to individual
context. We explore how to identify
barriers and ways to overcome these.

/// Really engaging and specific in
feedback, which is really valuable.
Good at sign posting and helping us
all to develop further. ///
Jenny, MDS Member Company
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Additional benefits to
MDS member companies
• Five added value workshops delivered exclusively to
MDS member companies
• Additional qualification – CMI certificate in Leadership
& Management. This is included at no extra cost to MDS
members
• Option to have an open or closed cohort: an open
cohort consists of learners from other MDS member
companies. A closed cohort is made up exclusively of
learners from your organisation

Chartered Management
Institute qualification
Leaders can think and act strategically, make informed,
evidence based, decisions and motivate teams to achieve
results. Ensuring that your leaders are motivated too is
essential to the success of any workforce or business.
As part of the level 5 programme MDS and The
Apprenticeship College offer an added value Chartered
Management Institute qualification. As a globally
recognised body the CMI is an attractive option for
those learners who want to have further recognition in
their leadership capabilities. By opting to take the CMI
qualification learners can access resources and become a
chartered member.
To complete the CMI qualification learners will be required
to complete two assignments:
• Principles of management and leadership in an
operational context
• Principles of developing, managing and leading
individuals to achieve success

/// Apprentices understand how to improve
their practical and written work and can
use it confidently in their workplace. ///
OFSTED 2020
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For further information please
contact sue.burrell@mds-ltd.co.uk

