Supply Chain
leader Level 3

The MDS Supply Chain Leader Apprenticeship
programme is delivered as a partnership between MDS
and The Apprenticeship College and can be funded
via the apprenticeship levy. One of the benefits of
being a Member of MDS is that you also have access
to the Level 3 Supply Chain Leader Apprenticeship
programme for your own employees.
This training has been developed
with apprenticeship specialist The
Apprenticeship College and
tailor-made with the food and
fresh produce industry in mind.

/// Trainers and coaching staff plan teaching and learning
carefully so that the apprentices develop their skills in a logical
sequence. They make activities interesting and stimulating so the
apprentice can recall what they have learned. /// Ofsted 2020

The full eighteen-month programme
costs £15,000 and includes two
added value workshops and a team
building day offered exclusively to
the MDS membership.
Member companies who pay the
apprenticeship levy can use funds
from their levy pot to fund this
programme completely. Non-levy
paying businesses can also access
this training for a cost of just
£750 per learner. The programme
begins in April and October each
year. However, if there are enough
delegates within your business or a
group of members to create an extra
cohort, start dates can be flexible.

MDS Supply
Chain Leader Programme
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A little bit about The Apprenticeship College…
They provide a training experience that is
different, memorable and impactful. They do
not use the same trainer to deliver an entire
programme but have different specialist
trainers delivering our workshops because
we feel this offers a broader level of learning.
All trainers are experienced in delivering
commercial training and so the apprenticeship
delivery is of the highest quality.
Theatre based learning forms a part of all
programmes and professional actors are
used to deliver scenario-based training. In
a safe environment, your employees can
observe the actors recreate their world in
front of their eyes and experience a real work
situation with the purpose of developing
your workforce.

There are several principles that guide and govern how the training is
designed and delivered. Time is taken up front to understand current
capability and experience and tailored to meet the development needs
of everyone on the programme.
The workshops are delivered in an effective and creative way to
build engagement, whilst also doing what it needs to do – building
knowledge, skills and behaviours. The experiences will aim to meet
all learning preferences, using a range of techniques: face to face
sessions, live–virtual sessions, coaching and peer learning, to suit the
topic, context and desired outcome. Every module, conversation and
activity will aim to make a difference, have ‘real-world’ context and be
immediately actionable back in the workplace.
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/// Their extraordinary set of skills, great knowledge and
general approach of matters was shown throughout the
whole session, respecting a long list of requirements and
also keeping in mind current situations that is affecting
each individual - their professionalism is out of the box
and spot on! 5***** /// LEARNER

Supply chain is at the heart of every business – it
is a system of organisations, people, activities,
information and resources involved in moving
products or services from supplier to customer.
Learners that complete this programme will have a
comprehensive understanding of the entire supply
chain, be responsible for their impact on each
function and strive to deliver the best value for
their business and customer.
The MDS Supply Chain Leader apprenticeship is
designed for employees working in one or more
supply chain functions in a fast-moving consumer
goods business. Roles may be related
to procurement, forecasting, manufacturing,
service or logistics.
Our apprenticeships are thematic. Our training
is designed to improve personal effectiveness
and communication skills as well as developing
supply chain technical skills. This programme
requires learners to complete a work-based
project designed to enhance cost efficiency and
improvements to your supply chain.

Learners on this programme will work in one
or more supply chain functions. Typical duties
could include forecasting customer demand
as a Junior Demand Planner, liaising with the
factories schedule production as a Supply
Planner, processing orders as a Customer
Service Operative and working with hauliers and
distribution centres as a Transport Planner.
They have a comprehensive understanding of the
entire supply chain, are responsible for their impact
on each function and strive to deliver the best value
for their business and customer. Due to the high
number of interactions both within and outside
of the business, they need strong relationship
building, influencing, stakeholder management and
communication skills alongside sound analytical,
information technology and numeracy skills, with
an ability to work in a fast-paced environment with
frequently changing requirements.

Course Summary
Level: 				3

			
18 months
				
15 months practical learning and
				
3 months end point assessment
Levy value: 			 £15,000
Co-funded value: 		 £750
Induction: 			1
Masterclasses: 		 1
Workshops: 			
11
Team Building Day: 		
1
Skills coaching: 		 6 sessions and continuous support
Supplementary learning:
online digital sessions
Duration:

Supply Chain Leader
Programme overview of
skills developed

Examples of Relevant job roles
Warehouse Team Leader • Transport Planner • Transport Shift Manager • Stock Controller
Fleet Controller • Fleet Controller Administrator • Customer Service Supervisor
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Learner
journey

Workshop 7
Workshop 6

Skills Coaching Session
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WORKSHOPS
The Supply Chain Leader
programme is delivered over an
18-month period. The learning
programme is made up of a series
of workshops led by our commercial
level, specialist trainers delivering on
their area of expertise.
Each workshop covers a specific
topic area designed to continue
to build knowledge, developing
key skills and behaviours needed
to be an effective Leader. Each
workshop is designed carefully
to enhance the capabilities of the
learner and to be utilised as soon
as they return to work.

NOTE: Full titles and workshop descriptions
can be found on the following pages
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Workshop 9

26
Assessment Plan

Workshop 10

28

Assessment Plan

Workshop 11

29

16

Workshop 4

27

Assessment Plan

18
17

Assessment Plan

30

End Point
Preparation

Assessment Plan

15
Skills Coaching & Functional
Skills Session

Assessment Plan

14

32
SKILLS COACHING SESSIONS
- END POINT ASSESSMENT
PREPARATION

Learning Evaluation 2 month 6
Team Building Day

33

12

34
Assessment Plan
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Workshop 3

31

Learning Evaluation 3 month 12
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35

Learning Evaluation 4 month 15-18
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36

Complete Project Start Gateway
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FUNCTIONAL SKILLS
All government funded
apprenticeship programmes require
learners to achieve the appropriate
standard of Maths and English.
Learners will be supported by one
of our Functional Skills Tutors who
will ensure individuals are equipped
to complete the Maths and English.
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Workshop 5

SKILLS COACHES
All learners are supported by a
dedicated Skills Coach. They will
support individuals through the
learning journey, be there to answer
any questions, assess all work
produced and guide each learner
to a successful outcome.

Workshop 8

Mock End Point
Assessment

Assessment Plan

37
38

8
End Point Live
Assessment

Assessment Plan

7
Learning Evaluation 1 month 1

6

Workshop 2

OneFile and CPD Support Session

5
Workshop 1

4
3

2

1

Induction
and Masterclass
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/// I really enjoyed the sessions and
always came away feeling I have learned
new skills /// LEARNER

Induction

WORKSHOP 3

The first Supply Chain Leader session
is all about introducing learners to
the programme. We demonstrate the
online learning environment, take
learners through the programme in
detail giving an overview of each
workshop and theatre-based learning
session and will begin to develop
their personal development plan.

THEATRE BASED LEARNING

Masterclass
Following induction, we will begin the
programme with our guest speaker,
an expert in the supply chain industry,
particularly in fast moving consumer
goods. We will cover what it means
to have an efficient and effective
supply chain and how that can be
achieved. The Masterclass kicks off the
programme and provides an insight
into what can be achieved from taking
part in the learning journey.

WORKSHOP 1
Introduction to the Supply Chain
This workshop explores the endto-end characteristics of the supply
chain in different fast moving
consumer goods contexts. We will
look at external factors affecting the
supply chain and understand key
performance indicators and their
impact on other areas of the business

WORKSHOP 2
Partnerships & Customer Relations
This session looks at different types
of customer groups, their needs
and the impact of this on the supply
chain. We will also explore essentials
of customer relationships in a supply
chain context and establishing
successful partnerships.
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Communication Skills &
Collaborative Working
This theatre-based learning session
focuses on the skills and behaviours
needed to communicate and work
effectively in a supply chain context.
Learners will work with our actors
to explore how to communicate
professionally with a variety of
stakeholders at all levels in a variety
of situations.

WORKSHOP 4
Cost Management
This workshop explores the key
elements of planning to meet demand
and forecasting accurately. We
will look at capacity planning and
understand the need to prioritise
the flow of fast-moving consumer
goods products and services based
on changing and evolving external
influences to ensure the supply chain
runs efficiently. We will look at the
importance of justifying costs.

WORKSHOP 5
Procurement & Risk Management
& Business Improvement
This full day session focuses on the
principles of buying – the strategic,
operational, legal and ethical
considerations that inform this,
along with the impact of customer
requirements and sustainability.

Supply Chain Leader Level 3

9

WORKSHOP 6

WORKSHOP 9

Supply Plan & Logistics

Project Planning & Management

This workshop explores the principles
of developing a successful supply
plan and examines the importance
of logistics in terms of cost and
lead times, along with the impact of
variability and volatility.

A business aligned project. This
final session of the programme
focuses on key tools and processes
to successfully plan, scope and
manage projects, supporting learners
in preparation for their End Point
Assessment project.

WORKSHOP 7
Supply Chain Technology & Data
In this workshop we will fully explore
the use of information technology
systems throughout the supply chain
process. The session looks at how to
interpret and analyse different types
of data and understand how this is
used to inform process and also meet
audit requirements.

WORKSHOP 8
Continuous Improvement &
Problem Solving
This workshop focuses on the key
principles of continuous improvement
and problem solving, exploring
different techniques and tools to
support the learner’s attitudes towards
change and promote a flexible
approach to overcoming challenges
and improve ways of working.
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WORKSHOP 10
Added value workshop /// THEATRE
BASED LEARNING

Managing Difficult Conversations
This added value workshop focuses on
how to deliver a tricky message in the
best possible way. We look at being
objective as opposed to subjective as
well as how to stop being triggered in
a difficult conversation and managing
emotions effectively.

WORKSHOP 11
Added value workshop /// THEATRE
BASED LEARNING

Negotiating & Influencing
This added value workshop explores
the different ways to influence
and achieve positive results. It
includes tips and techniques for the
optimum outcome through advance
communication skills and robust
negotiating methods

/// Leaders have carried out extensive market
research into the needs of the employers that
they serve. They use this knowledge effectively
to establish clear strategy for the way in which
they plan and teach apprenticeship programmes ///
Ofsted 2020
Supply Chain Leader Level 3
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A project aligned
to business strategy
As more and more organisations
are becoming project driven, the
need to ensure that a framework is
in place to help ensure alignment
between projects and strategy has
become almost a prerequisite for
long-term success. The apprentice
will undertake a project agreed
by the employer, to improve a
process, making it more efficient
resulting in cost saving to the
business. Employers will agree
the most appropriate project with
each apprentice, proposing project
opportunities in line with the
apprentice’s job role and operations,
which will lead to development of an
agreed project brief.

Workplace Project
& Presentation
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The project will see apprentices complete
an end-to-end review of the processes
undertaken in that area, follow a product
from A to B and will:

• Identify areas for improvement
• Look at alternative ways of working which
can be measured

• Analyse inventory levels
• Assess cost to serve efficiency
• Test pilot new ideas
• Propose an implementation plan
Apprentices will present the project to their
line manager and at End Point Assessment.

/// Apprentices understand how to improve their
practical and written work and can use it confidently
in their workplace /// Ofsted 2020
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You have to
take the journey
to reach
the destination
All of the development programmes
provided by The Apprenticeship College,
whether that be an apprenticeship, a shorter
commercial course or a one-day workshop
are all designed to work together to deliver
a development path for your workforce and
their career aspirations.
Working with you, The Apprenticeship
College will create a learning journey that
achieves the expectations of the learner and
the employer.
Starting with the Supply Chain Leader, it
develops knowledge, skills and behaviours
that can set the foundation for building
a rewarding and successful career. We
understand that a career path is not
linear, the good news is that there is
an apprenticeship available to support
individuals on whatever path they choose.
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The learning offer from the
The Apprenticeship College
covers a wide variety of
knowledge, skills and behaviours
and can cater for any level or job
role in your business. Anyone
from senior directors, mid-level
managers, operations assistants
or new employees can benefit
from the commercial sessions.
They are designed to
complement the apprenticeship
programmes and can add
value and dimension to the
apprenticeship delivery. They
can also be delivered as
stand-alone workshops and
support ongoing learning and
development for your workforce.

Operations &
Departmental
Manager Level 5
Data Analyst l4
or project manager l4
or improvement technician l4
or Team leader/supervisor l4

MDS Supply
Chain Leader Level 3
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For further information please contact
sue.burrell@mds-ltd.co.uk

